ADOPTED – FEBRUARY 24, 2026

AGENDA ITEM NO. 3

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A PROFESSIONAL SERVICES AGREEMENT 
FOR 2026 AS-NEEDED TRAFFIC SIGNAL SERVICES 
  
RESOLUTION #26 – 083

WHEREAS, the Ingham County Road Department is responsible for maintaining 68 traffic signals, a number of stop-controlled intersections with flashing beacons, and school zone flashing beacons throughout the county to ensure the safety and efficiency of roadways; and
WHEREAS, recent staffing changes have led to a need for qualified and knowledgeable contractors that can help address issues as they arise with traffic signals, often under emergent conditions that require immediate action to ensure public safety; and
WHEREAS, it is the recommendation of the Road Department to execute a professional services agreement for general as-needed traffic signal services, with individual purchase orders issued for specific work as approved by the Managing Director or their designee, allowing quick response to emergent issues and, in some cases, formally authorizing payment after work has been completed due to emergency or after-hours responses, thereby maintaining safer roadways; and
WHEREAS, the Purchasing Department solicited proposals (RFP #17-26) from Michigan Department of Transportation prequalified vendors to provide as-needed traffic signal services for the 2026 calendar year, with the option to extend the term for the 2027 calendar year, receiving five proposals; and
WHEREAS, the Road Department budget includes sufficient funds for this contract for the 2026 calendar year, and in certain situations, costs associated may be covered through insurance; and
WHEREAS, Purchasing Department staff reviewed the submitted proposals for adherence to County purchasing requirements and provided the attached Memorandum of Performance to the Road Department; and
WHEREAS, Road Department staff reviewed the proposals for overall value to the County and recommend accepting proposals from, and authorizing contracts with Severance Electric Co., Inc, 7076 East N Ave, Kalamazoo, MI 49048 and J. Ranck Electric, Inc. 1993 Grover Parkway, Mt. Pleasant, MI 48858.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into professional services agreements with Severance Electric Co., Inc, located at 7076 East N Ave, Kalamazoo, MI 49048 and J. Ranck Electric, Inc., located at 1993 Grover Parkway, Mt. Pleasant, MI 48858, to provide the as-needed traffic signal services for the 2026 calendar year at rates not to exceed those stated in their proposals to RFP #17-26, with an option to extend the term for one year.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Pratt, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  Lawrence     
 Approved 02/17/26 

FINANCE:  Yeas:  Grebner, Morgan, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Tennis     
 Approved 02/18/26
